
LOCAL CONTROL AND ACCOUNTABILITY PLAN
(LCAP)

2024 Annual Update and Plan Development Timeline
Winter/Spring

Date Activity Participants
October 2023 ●Preview of timeline & survey details Executive Cabinet
November 7, 2023 ●Report to Board on LCAP timeline

and procedures
Executive Cabinet
Santee School Board

November 2023 ●Distribute information on LCAP and
process

Director of Communication
-Community information campaign
through social media and newsletters

*November 27-
December 15, 2023

●LCAP Panorama Survey open to all
community partners

Certificated & Classified Staff
Students Gr 3-8
Parents of Gr PK-8 Students

December 18-
January 12, 2024

●Community Partner Survey Theming Educational Services
Executive Cabinet

*January 8-12, 2024 ●School level student focus groups Principals
January 16-
February 1, 2024

●Review survey themes and develop
summary input and group priorities

●Provide recommendations for
2024-2027 LCAP Goals, Metrics,
Actions & Services

Staff Advisory Groups
- ILT (1/18/24)
- PLT (2/1/24)
- STA EERC
- CSEA EERC

February 6, 2024 ●Mid-Year LCAP Report Santee School Board
*February 27, 2024 ●Review survey data and develop

summary input and group priorities
●Provide recommendations for
2024-2027 LCAP Goals, Metrics,
Actions & Services

Advisory Groups
- DAC (2/27/24)
- DELAC (2/27/24)
- SAC (2/27/24)

March- April, 2024 ●Recommendations from Input
Sessions and budget estimates are
combined to develop draft LCAP

Educational Services
Fiscal Services

March 18, 2024 ●Alignment of LCAP to SPSA Needs
Assessment

ILT

March 2024
to

April 2024

●LCAP Action Items
-(Success, Challenges, Changes for
24-25)

Educational Services Directors

April 10, 2024
to

April 30, 2024

●Local Indicator Surveys Principals
STA
CSEA

April- May 2024 ●Draft LCAP sections submitted to
SDCOE for Review/Feedback

Educational Services
Fiscal Services

*May 9, 2024 ●Share/Review Draft LCAP
(Executive Summary)

DAC/SAC

*May 10, 2024 ●Share/Review Draft LCAP
(Executive Summary)

DELAC
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LOCAL CONTROL AND ACCOUNTABILITY PLAN
(LCAP)

2024 Annual Update and Plan Development Timeline
Winter/Spring

Date Activity Participants
May 20, 2024 ●LCAP draft to Dr. Baranski Educational Services

Fiscal Services
May 24, 2024 ●LCAP draft to Board Educational Services

Fiscal Services
June 4, 2024 ●Public Hearing at Board of

Education Meeting: LCAP and
Budget

●Local Indicators Report
●Federal Addendum

June 18, 2024 ●Board Adoption: LCAP and Budget
* New Input from Community Partners
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